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Objective and Background:

The Municipal Technical Exchange Hubs have emerged from the need 
of the Local Government Units (LGUs) to exchange experience and 
knowledge on key municipal topics. LGUs have an enormous 
experience and vast knowledge that they accumulated over the past years. 
This experience and knowledge should be utilized to further develop the 
performance of the LGUs and enhance their service delivery to citizens and 
eventually improve the living conditions of the citizens.

That said, the hubs are thematic platforms where exchange of experience, 
expertise and knowledge takes place between the LGUs. The Association 
of Palestinian Local Authorities (APLA) coordinates the Hubs activities with 
support from the Local Governance Reform Programme (LGRP) that is 
implemented by GIZ on behalf of the German Federal Ministry for Economic 
Cooperation and Development BMZ.

The Hubs activities, and as deemed necessary, are coordinated with the 
national government mainly the Ministry of Local Government (MoLG). 
Also, in order to expand the reform efforts and enhancing performance of 
municipalities, the Hubs activities are in line with reform objectives key 
performance indicators set in the Municipal Development and Lending 
Fund (MDLF).

Structure of Hubs

The technical Hubs aim to strengthen the development and reform 
processes in planning, financial aspects and accountability of the 
Palestinian LGUs using the local experiences and expertise.

Within this context, six technical Hubs have been formed in the 
following fields: Public Relations, Financial Management, Planning and 
Engineering, Village Councils, Innovation, as well as a special hub for 
Gaza.

Approach:

In order to identify the hub members , APLA called on all LGUs to join 
the technical hubs according to their interest, field of expertise, needs, 
priorities and challenges. APLA followed an inclusive approach where 
it held several of workshops and meetings to define the members of 
each hub, the management approach and the key topics that the hub 
members defined. Action plans have been set, and a technical Hub 
coordinators and deputies were elected to operationalize the action plans.

The action plans comprise 4-5 major themes (packages). For each 
theme, a working group was established to prepare for the agreed 
upon activities. The activities include, but not limited to, conducting 
learning days, developing best practice concepts, organizing joint 
events and campaigns, and when needed, developing position papers 
for policy reforms on the national level.  

Both APLA and the LGRP provide the hubs with needed technical and 
logistic support to fulfill their mandate. Also, peer to peer exchange, 
through the mentoring interventions are encouraged and supported. 
Staff of one LGU can transfer their knowledge and expertise to the other 
more intensely when it is done on a one-one basis. Both APLA and LGRP 
will facilitate this exchange and networking between LGUs.
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Public Relations Technical Hub

A kick-off meeting for the PR technical Hub took place on 18.9.2019 in 
Ramallah, with 55 municipal representatives and they defined the fol-
lowing priority themes:

# Topic

1
Capacity Development: Including Protocols, proposal writing, 
public speech, social media and digital contents, projects media 
audit, event management.

2
Networking: city and town marketing; networking with other 
LGUs; networking with donors and supporting organizations.

3 Communication between LGUs and citizen

4 Internal and external communication strategies

5 Awareness campaigns, LGUs joint activities, communication 
strategy and SDG’s

The Public Relations technical hub targets the PR and communication 
officers across the LGUs. The hub activities were defined in close 
cooperation with the PR Department of the Ministry of Local 
Government (MoLG). Both MoLG, APLA and LGUs see the importance 
of raising awareness about reform objectives and applied 
interventions. In specific, the hub aims to:

•	 Support networking, exchange and communication between LGUs.

•	 Provide capacity development trainings for PR staff.

•	 Organize PR and communication related learning days and share 
results with all relevant LGUs.

•	 Develop PR – related best practice concepts and share them 
with all relevant LGUs.

•	 Organize joint media and awareness campaigns on issues of 
common concern as nonpayment of dues, vandalism, solid 
waste, etc.

•	 Strengthen the local governance portal: baladiyat .ps. in 
partnership with MoLG.
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Planning and Engineering Technical Hub

The planning and engineering hub targets city engineers and city planners, it 
amies to build their capacities and enhance their performance by exchanging 
their knowledge and sharing their experiences. During the kick-off workshop 
in Ramallah held on 16.9.2019, the participants have agreed on the following 
topics:

# Topic

1 Projects management

2 Geographic Information System
 to be a joint activity with the innovation Hub

3 Planning & re-parcellation in area C

4 Construction bylaws

5
Sustainable Development Goals, with focus on Goal 11- Sustainable 
Cities

Financial Managers Technical Hub 

Municipalities face tremendous challenges related to their fiscal ability such as 
low revenues, high costs to provide the service, low compliance by citizens to 
pay municipal fees and the complexity of the financial management practice.

In this framework, the Ministry of Local Government and the Municipal 
Development and Lending Fund try to support the practice of financial 
management in municipalities by systems, bylaws and manuals. The 
municipal finance hub aims to provide a space for the financial managers 
in municipalities to exchange their expertise to help each other overcome 
these financial challenges. This would contribute to improving the fiscal 
ability of municipalities so that they can provide the municipal service with a 
satisfactory level of quality.

This financial hub was kicked off on 15.10.2019 in Ramallah where 40 
financial managers participated, and they have agreed upon the 
following topics:

# Topic

1 Identify new sources of revenues

2 Financial analysis and cost centers

3 Budgeting and budget monitoring, enhance budget efficiency and 
improve budget approval mechanisms

4 Anti-corruption law (awareness session for mayors 
and financial managers)

5 Public-Private Partnerships and their potential to 
enhance municipal revenues.
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Based on the kickoff meeting that took place in Ramallah on 29.1.2020 
the participants have prioritized the following topics:

# Topic

1 Enhancing financial revenues and capabilities 
for village councils.

2 Enhancing relations with citizens.

3 Construction building challenges and Master planning.

4 Operating Area C

5 Solid waste management.

Village Council Technical Hub \ South Area

Based on the kickoff meeting that took place in Hebron on 26.2.2020 
the participants have prioritized the following topics:

# Topic

1 Community awareness and Enhancing relations with citizens
2 Readable Budgets

3 Enhancing financial revenues and capabilities for village councils

4 Defining and developing relations between LC members

5 Awareness on APLA and LG policies

6 Operating in Area C

Village Councils Technical Hub

The Village councils’ technical hub is a new hub that targets all village coucils 
(VCs). It aims to support the village councils to further build their capacity, 
strengthen their performance and enhance their reach out and responsiveness 
to their citizens. Due to the large number of VC’s, it was agreed to divide the 
activities of the hubs based on the geographical area (North, Middle, and South).

Village Council Technical Hub \ North Area

Village Council Technical Hub \ Middle Area

Based on the kickoff meeting that took place in Nablus on 21.9.2019 the 
participants have prioritized the following topics: 

# Topic

1 Enhancing financial revenues for village councils.
2 Enhancing relations with citizens.

3 Project planning and feasibility studies

4 Construction building challenges, and Land Use

5 Solid waste management.
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Innovation Technical Hub Gaza Technical Hub

In order to cover a higher Geographic area, new technical hub for Gaza has 
been created, this hub is going to cover many topics and not specialized to 
certain thematic areas, the technical hub is expected to start in early 2021.

Gaza technical hub aims to enhance knowledge and experiences exchange 
amongst Gaza strip municipalities in the new technical fields that need a 
discussion and counseling, in order to, improve the responsiveness of 
municipalities to the citizen’s needs.

This technical hub has been launched in Gaza strip with the participation of 
25 municipalities, the municipalities agreed to work within 4 main field, and 
then they will define the technical topics for each field.

# Field

1 Public relations

2 Engineering and planning

3 Innovation

4 Financial management

The Innovation Hub considers innovative ideas and projects in the LGUs 
and aims at sharing these experiences with other LGUs. Innovation, for 
the purpose of this hub, means the introduction of new tools, methods, or 
approaches that increase the efficiency, save resources, or streamline 
processes in the LGUs.

The first field within the innovation hub is “open-source GIS”. It has 
been kicked off on 29.10.2019 in Hebron. Ideas in other fields will be 
introduced based on a survey of the LGUs innovative ideas and projects.

Through the open-source GIS hub, Hebron Municipality will offer 
peer-to-peer mentoring and will work bilaterally with interested 
municipalities in Hebron and Bethlehem Governorates to share their 
experience in building municipal GIS in a sustainable way. During the 
kickoff meeting of the open-source GIS, the participants have also 
decided to address the following topics:

# Topic

1 Cadastral data management in spatial databases

2 GIS for municipal uses and applications

3 How to establish a GIS in a municipality


